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Assignment in Healthcare
Question 1: 
I have witnessed and experienced several wastes in healthcare that doesn't add value to patient care. Transporting a patient within the hospital had no positive impacts on patient care (Lean@UHN, 2016). Poor layouts in the hospitals led to unnecessary and wasted motion among the employees in the facilities. Increased waiting time for the patient to get treatment also reduced the quality and effectiveness of the services. Moreover, unnecessary tests were conducted on the patients.  There were cases of wrong medicines being administered to the patients. The creativity and ideas of the other employees were also not utilized in problem-solving and decision-making processes. 
Question 2
In my opinion, the United Health Group has successfully ensured that patients remain at the centre of quality and reliable healthcare services offered. The important factors that can be used to judge the quality of the company's quality service include timeliness and accurate scheduling of the services, zero error record, and patient services quality. Furthermore, whether a comfortable and safe atmosphere was provided, whether accurate and complete information was provided, and the professionalism and confidence involved, customer care quality was determined. 
Question 3 
I was pleased with four aspects of health care services. The most important aspect was the knowledge expertise that the healthcare providers had and their level of professionalism. There was also good coordination among health care professionals. Their participation in patient care, including collaborating, sharing patient-related information, was also remarkable. However, many patients still have concerns over the confidentiality and disclosure of their medical information.  It is also important that the patient should establish personal relationships with the patients. Another area that needs to be improved is access to timely, reliable, and transparent health care services. 
Question 4
As a health care consumer, I believe making health care more affordable and safer is most important. This is because developing affordable health care plans will help young consumers, such as full-time students, receive health care services to guarantee their safety. It will be important to ensure person- and family-centred care to the providers to give the patient customized services according to their specific clinical conditions (Department of Health and Human Services (HHS), 2011). They also need to coordinate and communicate with the patients effectively. To insurance companies, making care more affordable will be their ultimate goal. This is because, as consumers seek to buy health insurance, the insurers ensure they have the best staff members as well as the best services for premiums that are most cost-effective. The most difficult to achieve will be promoting the most significant prevention as well as treatment of the leading mortality causes. This is because it will involve all the stakeholders and other aspects of science, community, and public health. 
Question 5: 
The six dimensions of health care include:
a. Safety: the patient should not be harmed through the services that are supposed to help them
b. Effective: provide research-based interventions to those who can benefit and avoid providing such services to those who may not benefit. 
c. Patient-centred: provide care customized to the preferences, needs, and values of the patient. 
d. Timely: minimizing delays and waits in the provision of health services. 
e. Efficient: avoid wasting of equipment, materials, knowledge, and labour. 
f. Equable: eliminating disparities and providing quality health services to all individuals irrespective of their gender, socioeconomic status, and ethnicity (Agarwal & Ganesh, 2017). 
Question 6: 
The IHI Aims refers to a framework established by the Institute of Healthcare Improvement to describe the strategies to optimize health system performance. Three dimensions were identified to improve the patient experience, reduce cost, as well as to improve health of the population. While seeking to improve patient experience, health care providers need to analyze the concerns and needs of the communities they serve. With the cost reduction priority, the providers need to identify ways to make care more affordable. While developing strategies for improving the population's health, the emphasis has to be placed on the vulnerable population and focus on prevention strategies (Panny et al., 2019).
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